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SUMMARY

ProNovia is the specialised competence
partner for your SAP Engineering Change
Management (ECM).

ProECM means for our customers: They
can make change processes more secure
and thus react more quickly to changing
market requirements. Shorter time-to-value
times go hand in hand with automated pro-
cesses and increased productivity.

Change management

as a success factor

Our Engineering Change Management is the
basis for the initialisation and planning of de-
velopment and change projects and thus also
the backbone of requirements management
and configuration management.

Challenges

They lie in planning, controlling, documen-
tation and process management. Costs and
additional expenditure can already be reduced
in the planning phase. The simple monitoring
of planned and effective costs as well as the
current project status must be fully integrated.
The ongoing documentation of the change
project on all relevant SAP objects must be en-
sured. Processes and responsibilities must be
clearly defined in order to map clear product
states and reduce throughput times.

Solution components

« |dentification is made possible by the
PLM data model.

» Allinformation and logistical transaction
data of the individual SAP objects are dis-
played simply and transparently.

» The change projects are fully documented
in each phase and can be enriched with
additional relevant data (e.g. costs).

» The traceability of changes to individual
SAP objects is carried out in a reliable,
uniform and fully integrated manner.

« Freely configurable processes and scenari-
os allow requirements to be managed in a
structured manner. In the process, changes
can be planned, verified and automatically
implemented. This reduces costs.

« SAP objects are managed consistently

using defined change projects.

Workflow-based testing and approval pro-

cesses can be controlled by responsibilities

and master data changes can be validated
and approved in a targeted manner. This
contributes to improved throughput times
and clear product conditions.



» Thanks to convenient user interfaces, even
complex data is presented clearly and
comprehensibly and can be processed
efficiently.

» Essential administration and migration func-
tions allow targeted error corrections and
the reorganisation of existing data.

Solution tools
Exclusive SAP solutions from ProNovia give
impetus to change management.
» ProProcess
SAP Solution — Business Process
Framework
* ProDocument
SAP Solution — Document Management
Client
* ProChangeDoc
SAP Solution — DMS Change Doc

ProOffice

SAP Solution — DMS MS Office Integration
ProPLMClient

SAP Solution — PLM Client

ProRequest

SAP Solution — Request Management Client
ProAdmin

SAP Solution — PLM Administrator
ProFramework

SAP Solution — Application Framework
ProSCMDashboard

SAP Solution — Supply Chain Management
Dashboard

Solution competences
» Process consulting

» Project management

» Solution integration

» Development

» Services

YOUR BENEFITS

With an effectively functioning change
management you react to the continuous
technical and digital change in the econo-
my and increase your innovative strength.
ProNovia as SAP implementation partner
improves your chances of success.

“With ProECM, ProNovia customers have their own change management platform. This enables them to absorb innovative
development much more quickly and thus strengthen their own market position. Change processes, which previously occupied
companies for years, can now be implemented within a short period of time.”
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